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Background 
The LGK Foundation is engaged in a process, the aim of which is to develop, through the 
preparation of a White Paper, a roadmap for the rebuilding of the Nigerian fabric and 
textile sector. Composed of eight online meetings, the process will explore different 
aspects of the sector and what could be done to rebuild and reinforce it as a driver for job 
creation and economic growth at a time when unemployment in the country is growing 
exponentially, and the need for diversification of Nigeria’s economy is required urgently.  

The ultimate objective is to present the White Paper to the Federal Government, which is 
investing heavily in the reinvigoration of the country’s cotton economy. The Paper also 
would be made available to other interested stakeholders who wish to contribute to the 
rebuilding and consolidation of this sector which, in the 1970s and 1980s, was so vital to 
the economy of Nigeria. 

Introduction 
The first meeting in the series, which endeavoured to explain the rationale for this 
process, took place on 24 July 2020. The Report of that meeting, together with all other 
relevant documents, as well as the Concept Note for the process, can be found on the 
website of the LGK Foundation (www.lgkfoundation.com).  

The second meeting was held on 26 March 2021, and it focused on the topic of skills 
development and capacity building. Appropriate skills and capabilities are vital to the 
development and success of any industry. As such, the concept of capacity-building 
needs to encompass two similar but different ideas. First, there is a need for individuals 
working in the sector along the whole value chain to acquire and develop relevant skills 
and capabilities, and for the appropriate infrastructure to be put in place to deliver that 
training. Secondly, there is a need for capacity-building within the industry itself so that 
the links and institutions required to enable a highly fragmented textiles and fabric sector 
to function as a more coherent whole can be put in place. 

Beyond the above, there is also a need for a wider educational process to teach people in 
Nigeria and beyond about the heritage-related aspects of the country’s textiles and 
fabrics. This is essential not just to build knowledge about them, but also as a key 
component in building internal and external appreciation and thus markets for Nigerian 
textiles and fabrics. This component is paramount to brand-building and marketing, 
which will be the subject of later technical meetings. 

The following experts constituted the panel for the discussion: 
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• Dr Masaud Adamu Kazaure, Executive Secretary, National Board for Technical 
Education (Nigeria) 

• Aïssa Dione, Founder and Creative Director of Aïssa Dione Fabrics S.A.  (Senegal) 

• Cher Potter, Senior Researcher, Victoria and Albert Museum and London College 
of Fashion  (South Africa/United Kingdom) 

• Yesenia san Juan, Interim Head of the International Relations Unit: Creative Cities, 
and of International Partnerships at the London College of Fashion  (United 
Kingdom) 

• Jean-Marc Chauve, Managing Director of the Imane Ayissi Couture House and 
Associate Professor at the Institut Français de la Mode (France) 

• Hans-Ludwig Bruns, Regional Programme Manager of GIZ’s (Gesellschaft für 
Internationale Zusammenarbeit) Skills Development for Youth Employment (SKYE) 
Programme in Nigeria  (Germany) 

Mr Hans-Ludwig Bruns was unable to participate in the meeting at the last minute. 
However, given GIZ’s experience with the SKYE Programme, he was nevertheless invited 
to contribute of GIZ’s extensive experience in needs-based technical and vocational 
education and training for youth employment in Nigeria to this final report. That 
contribution appears as a sub-section to each part of this report. 

The meeting was moderated by Dr Peter Stanbury, an advisor to the LGK Foundation. His 
profile, as well as those of all the panellists, can be found on the Foundation’s website, 
together with the Concept Note for the project as a whole and the Working Document for 
this meeting. 

The meeting focused on the following topics:  

• What challenges currently face the technical and vocational education 
infrastructure relative to the textile and fabric sector in Nigeria, and why? 

• What does a ‘good’ technical and vocational education for the sector look like? In 
other words, what constitutes a state-of-the-art technical and vocational 
education infrastructure in the textile and fabric sector? 

• What steps can be taken to improve the provision of technical and vocational 
education to the fabric and textile sector in Nigeria? 

Current Challenges 
Provision of technical and vocational education across Nigeria in general, and in respect of 
the textile and fabric sector in particular, faces a raft of challenges (see Working 
Document for the meeting at www.lgkfoundation.com). As Dr Kazaure pointed out, this 
sector used to be a key industry for the economy of the country and, in the past, training 
for the sector reflected its importance. These subjects were taught across a range of 
institutions including in Polytechnics and Universities.  
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A key challenge has been that investment in these institutions has not been maintained, 
and so the equipment they use, as well as the curriculum, is now very out of date. 
Dr Kazaure reported that during a visit of representatives of the United Kingdom fabric 
sector to Kaduna Polytechnic in 2011, the visitors pointed out that the looms and other 
equipment used dated from just after the end of World War Two! 

In the 1980s and 1990s, a significant proportion of the textile sector was based in Kaduna 
but several challenges, from a significant reduction in investment to a lack of reliable 
power, contributed to the closing of many plants. As a result, the equipment in place was 
left to run into disrepair or simply vandalised. Investing in modern equipment is, 
therefore, a clear priority for rebuilding vocational education for the fabric sector. Indeed, 
Dr Kazaure underlined strongly the need to “…re-equip these institutions. It’s very, very 
important. It’s critical”. 

The decline of the textile and fabric sector in recent years means that skills to produce 
traditional fabrics and textiles have almost disappeared. Jean-Marc Chauve observed that 
some expertise remains, but this is focused largely on making traditional garments, not 
on the needs of a modern fashion industry. As a result, it is hard to find the right quality of 
fabric in Africa (including in Nigeria), and it is easier and cheaper to buy from places like 
China and India. 

Aïssa Dione, who has been working to address the issue of skills development in her 
home country (Senegal), expressed the strong view that it is necessary for skills 
development to start at the bottom. In other words, it is necessary to start with getting 
the quality of cotton grown and the thread-making right. The skills to do these basic tasks 
need to be rekindled so that there is a strong base for the development of a more 
sophisticated fabric and textile sector; one that can respond to the needs of the fashion 
and interior design industries. This is how, working with a factory that had been shut for 
more than a decade, she has been able to restart the spinning of cotton of good enough 
quality to make high quality shirts, voile curtains and other ‘fine’ items. 

Having said this, and as a number of speakers pointed out, there is a need to take action 
to improve education along the entire supply chain, from those who produce the raw 
materials, through spinning, weaving and dyeing, to fabric design and manufacture. 
Dr  Kazaure explained that the Nigerian Government had taken steps to review and 
improve curricula in this direction, but admitted that much more work was required.  

Yesenia san Juan stressed that in order to get training institutions properly focused, it is 
important to create a close relationship between them and the real world. As she 
observed, “the link between education and the industry is incredibly important to 
ensuring that the training being given is going to serve the needs of those industries that 
require the textiles and fabrics.” She cited the example of a project on which the LCF is 
working in Turkey, in which the needs of the industry - for skills in areas like sustainable 
materials and digitalisation - are reflected into the education sector so that relevant 
courses and training can be developed. Textile associations can be a very good means of 
facilitating these linkages. 

There is also an issue of perception. As Cher Potter commented, education courses in 
fashion and the creative industries are often not well regarded. Parents aspire for their 
children to study law, business or medicine, with fashion, textiles and other similar courses 
being undervalued. Often the schools and courses which do exist for training in these 
latter areas are private and expensive, and if students do choose and are permitted to 
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study in this sector, they will tend to take courses in fashion design, and not those 
focusing on other parts of the industry.   

Yesenia san Juan urged caution, however, highlighting the need to be realistic and 
supportive of the reality of how the sector operates in Africa; that is, through small and 
medium-sized businesses. There is a need, therefore, not to work to replicate models that 
exist elsewhere, but to support entrepreneurial skills for the enterprises that exist in 
Nigeria, and to up-skill them so they are effective in a 21st Century world.   

GIZ’s Contribution : Current Challenges 
Didactical teaching methods: In Nigerian TVET institutions we observe that teachers are 
usually applying the “front teaching” method. Students are just required to listen and 
reproduce knowledge instead of transferring it to different situations or questioning it. 

Technical skills of instructors: The lack of adequate equipment and infrastructure is a 
highly limiting factor, but the procurement of modern tools alone would not solve the 
issue. Technical teachers would also need to be adequately trained and introduced to new 
equipment and new manufacturing methods as they likewise are not familiar with it.  

Maintenance of equipment and infrastructure: Another major constraint of 
implementing proper TVET is the poor maintenance of technical equipment. We often 
see that modern tools are being procured, but are not usable anymore after a few years. 
Here, it is necessary to increase the awareness of the relevance of properly maintaining 
facilities etc. 

Practical experience: Students attending TVET classes are usually trained partly in theory 
and partly by applying their theoretically learned knowledge within the TVET institution’s 
workshops. What they often lack is supervised experience, they would be able to get in 
the field though internships, for example. 

National Occupational Standards: In Nigeria, we face the challenge that most of the 
TVET job profiles are not specifically defined, for example by minimum knowledge 
requirements, responsibilities, etc. As a result people with very diverse skills (or even 
without actual profound skills in a certain trade) still claim themselves to be plumbers, 
carpenters, electricians, etc. Likewise, there are many informal trainings existing. This 
makes the job profiles not just very diffuse, but even dangerous. 

Data collection and processing: Nigeria clearly lacks comprehensive data management. 
However, data collection and processing is crucial to adequately develop curricula, 
anticipate trends and proactively drive advocacy and represent current needs evidence-
based. 

Budget: Even if the Nigerian government is putting an emphasis on TVET to combat 
unemployment and underemployment, the budget is still not sufficient to adequately 
manage the demand. 
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State-of-the-art educational infrastructure 
If these are some of the challenges facing the delivery of good vocational education to 
Nigeria’s fabric and textile sector, what should the ambitions be to address that? To 
respond to this question, the panel moved on to discuss what different elements are 
required if an effective ecosystem or infrastructure for training and education is to be put 
in place.  

Yesenia san Juan’s strong recommendation was to match provision to the specific needs 
in Nigeria. To that end, a key starting point would be to conduct an audit of the sector, 
focussing specifically on small and medium-sized enterprises. Such an audit would also 
have to explore issues like design and quality, to be able to assess whether they meet the 
needs of both local and international markets. It will then be important to explore how 
traditional fabrics might be more widely used by international designers.  

The education infrastructure needs to be flexible; whilst there is a need for university-level 
qualifications, it is really important to ensure that training is more broadly accessible, to 
which end diplomas and modular education are extremely valuable. Ideally, these sorts of 
qualifications could be delivered in collaboration with international partners who already 
have substantial material and experience in the different areas, which could be adapted to 
local needs. However, as Aïssa Dione pointed out, within training provision there needs to 
be a strong focus on “know-how relative to traditional materials”, so that these products 
can be brought up to the standards required not just by the international market, but also 
by a much modernised and increasingly sophisticated user-base in Nigeria itself.  

Cher Potter pointed to the example of Belgium’s efforts to rebuild its fashion and textile 
industry, which was established specifically to focus on reviving historical cotton, linen 
and synthetic fabrics. Part of this process was a strong marketing campaign with heritage 
lying at its core - ‘Fashion, this is Belgium' - and another was the establishment of a 
training centre - the Royal Academy of Arts - to drive excellence in design and design 
production. Perhaps for Nigeria, therefore, would be an approach that combines small-
scale modular courses with a single ‘apex' institution that can drive excellence and help 
shape Government policy. 

The importance of the role of the sector itself in defining and delivering training needs 
was stressed also by Jean-Marc Chauve. In France, education in the world-renown fabric 
and fashion sector was not driven by academic institutions, but by different elements of 
the industry itself. Many fashion schools were developed and remain driven by the needs 
of professional associations, and in the north of France, excellent training institutions and 
curricula were developed to meet the needs of factories in the region. Indeed, his own 
institution, the IFM, was established by a previous head of Saint Laurent. Jean-Marc’s 
strong recommendation, therefore, is to design an educational curriculum to meet the 
needs of different elements of Nigeria’s own fabric-using sectors.  

Dr Kazaure informed that a good many of the changes that the Nigerian Government has 
made have been done on the basis of responding to the needs of the industry. National 
vocational standards are intended as competency-based training qualifications, and the 
sector itself has been involved in developing these. 

However, it is not enough to have high-end design skills. A successful fabric and textile 
sector also needs high quality commercial and business skills. How are these to be 
delivered? Cher Potter gave the example of how this is done in the London market, where 
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fashion schools have been accused of focussing too-much on creativity, and not enough 
on industrial application and business skills. The solution in London has been to take 
young designers at London Fashion Week, and for them to be given a business induction 
by the British Fashion Council. In short, now that they are established fashion designers, 
they are taught about the business and application of fashion. 

We have two different models, therefore: London takes designers, and tries to ensure they 
have sufficient business skills to be able to operate commercially, whereas the French 
model starts with the commercial needs of the industry, and identifies creative talent able 
to meet those needs. Might Nigeria be able to create a hybrid model between these two?  

Jean-Marc stressed the importance of being able to get different parts of the industry to 
work together. He pointed to the French fashion sector, which he characterised as a 
collaboration between creative designers and those able to commercialise those ideas. 
Those at the business end need to be able to understand what the designers are doing 
and why, and be able to tell those stories in ways which commercialise these ideas. It is 
very important, therefore, to create education structures that facilitate this interplay of 
different skill-sets. In other words, and as Jean-Marc stated, “…there needs to be a good 
relationship between creatives and merchandisers, but this can take time to develop.” 

Another balancing act which an educational system needs to achieve is between valuing 
traditional approaches, whilst at the same time making them relevant to needs of the 21st 
Century. This needs an understanding both of the technical aspects of how a traditional 
fabric is made, and of the history and cultural context of that fabric. Ensuring that both of 
these are right can be a struggle in a teaching framework, but given the huge relevance 
for Nigeria of rebuilding a textile sector on the back of its traditional fabrics, it is an issue 
that will need to be addressed. However, given that the ‘direction of travel’ within much of 
the fashion sector is to focus on heritage, it is something that could be a clear commercial 
advantage for Nigeria.  

GIZ’s Contribution : What Do We Want to Get? 
Interactive/ modern teaching and practical experience: TVET classes need to change 
from merely “front class teaching” to interactive methods, which allow the students to also 
practice skills like solution orientation, critical thinking and project implementation. Further, 
there should be an emphasis on practical experience, which they can gather in the field by, 
for example, attending internships. An additional suggestion is to increase digital learning 
methods. Digital literacy in general will become more and more important and should not 
be excluded in TVET. 

Formalization of trades: In order to standardize skills expectations for TVET trades, it is 
necessary to develop respective guidelines and minimum standards. Respective certificates 
ensure safety and quality. Only people with a certificate can then claim to be of a certain 
occupation or offer to teach the skills involved. 

Demand-orientation and frequent updating: TVET trades are required to be more aligned 
with private-sector and market demands. As those are rapidly changing, a close 
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collaboration with the private sector is indispensable. This would also allow frequent 
updates of curricula and equipment according to new trends. 

Anticipation of trends and adequate representation of needs: A properly functioning 
TVET sector is required to not only react to ongoing changes, but also to anticipate those 
and adapt course offerings accordingly. Therefore, a well working data management and 
information system is needed. This also allows TVET institutions to advocate for their 
current and future needs. 

What needs to be Nigeria done 
Having looked both at some of the most probative significant challenges facing the 
development of Nigeria’s vocational education infrastructure for the fabric and textile 
sector, and at what a robust capacity building ecosystem would look like, the meeting 
turned to the practical question of what needs to happen next. What concrete steps need 
to be taken to create fit-for-purpose training across the sector? 

As indicated earlier, Dr Kazaure pointed out that the Nigerian authorities have already 
taken steps to improve the provision of training. The National Skills Qualification 
recognises that many people working in the fashion and fabric sectors have had very little 
formal education and are self-taught in their trade. The new qualification works with the 
industry to develop an assessment of what skills are needed, so that those working in the 
informal sector can gain a formal qualification recognising the skills they have.  

Yesenia san Juan agreed that the leadership of the Government is vital in developing 
clear objectives for the sector, and ensuring that efforts to develop it are properly joined-
up. As well as the example of Belgium that was cited earlier, she also pointed to 
developments in Portugal and Argentina, where the Governments have spearheaded 
efforts to create a strong fabric, textile and fashion sector.  

Research is a very important part of this, to understand what already exists and what is 
lacking. Developments such as the National Skills Qualification are very valuable as a 
means to recognise what basic skills sets exists, but there is also a need to have a clear 
sense of what up-skilling is required. Crucially, the focus should be on what is needed to 
develop a sector for the future – what might the sector look like in 50 years’ time, and 
what skills need to be put in place to allow it to get there. Universities can play an 
important role in this regard. 

As Jean-Marc Chauve pointed out, it is risky to assume that European models can be 
applied to a country like Nigeria. It is important, therefore, that solutions are created that 
work specifically for the country. He suggested that a very pragmatic approach that could 
work would be the one taken in Tunisia. The Tunisian Government identified a small 
number of existing firms that were of sufficient size, and then conducted an audit of what 
skills they had, and what was lacking. A tailored educational programme was then 
created to help fill those gaps.  

Comments from Cher Potter also made clear the need for an open exchange of views 
about what is needed, rather than the imposition of a European or any other model. 
Dr  Kazaure agreed that this would fit with the work the Nigerian Government is 
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undertaking on competency-based training, which endeavours first to understand the 
skills required by the industry itself. 

The idea of an audit to understand the bottlenecks for the sector also was raised by Nelly 
Wandji, a member of the audience who works with designers in Africa. She asked how an 
environment could be developed in which a cluster of companies in the sector could have 
access to knowledge, insight, expertise and skills transfer to help them implement more 
sustainable and efficient production. 

Yesenia san Juan gave the example of the British Fashion Council as an organisation 
whose role is to provide this type of support to the industry. The British Fashion Council 
helps coordinate knowledge and know-how in the sector, and sets standards of quality 
and performance. Yesenia also cited the example of Portugal, which has established 
incubation and acceleration hubs for the fashion sector. These are spaces in which 
professionals are surrounded with like minds, and so can share knowledge, insight and 
best practices.  

These types of structures can enable those in the sector to find solutions to the issues 
they face. Cher Potter cited, as an example, the challenge that small designers have in 
breaking into larger retailers. Sharing knowledge can help address this type of challenge. 
Dr Kazaure agreed, stressing the need for constant training and re-training.  

Speaking from the audience, Fati Ibrahim, a Nigerian fashion designer, agreed with the 
panel’s comments that consistency in Government policy is essential, but said that this 
has perhaps not always been the case in Nigeria. She also argued for the need to improve 
linkages in the industry, so that designers know where to source inputs and gain access to 
the right market. She highlighted the importance of business skills in the sector as being 
fundamental to the creative ones having a bigger impact. There is a need to scale up 
what is already in place in Nigeria. Traditional fabrics are produced in relatively-small 
quantities. Training is needed to enable an increase in the manufacturing so that these 
fabrics can be brought to a wider audience.  

Cher Potter argued for the fundamental importance of mapping what traditional fabrics 
exist in Nigeria. The techniques used in the production of these textiles, as well as the 
historical tradition from which they come, are unique. Nigeria needs, therefore, to avoid 
losing these capabilities as they are the basis of a uniquely Nigerian textile and fabric 
identity on which the sector can rebuild itself.  

GIZ’s Contribution : What Needs To Be Done 
Training of teachers in didactical and modern technical skills: Teachers of TVET 
institutions should get the opportunity to attend training on didactical, technical and 
digital skills. This should not be just a one-off, but should rather be institutionalized as a 
continuous learning option. 

Development of National Occupational Standards and teaching standards: To ensure 
safety and quality, it is crucial to develop standards which unapologetically define which 
knowledge and skills are required for a certain occupation. Also, teachers should receive 
and own a certificate, which proves their competence to teach a certain trade. 
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Establishment of Public-Private-Sector-Dialogue Structures and Partnerships 
(Budget, practical experience, demand-orientation): GiZ very much agrees with the 
thesis that TVET needs to be harmonized with demands of the private-sector and the 
market in general, to guarantee that graduates are operating successfully in the labour 
market. Additionally, a close cooperation with the private sector is beneficial for TVET 
institutions as it might offer to students the opportunity to garner practical experience 
through internships. Furthermore, the private sector might be interested in co-funding 
TVET institutions, if they expect a profit or competitive advantage from it.  

Data information systems: TVET institutions need to be supported in establishing a data 
information system, which allows them to react, anticipate and advocate on an evidence 
base. With that would be able to advance the TVET sector in a target-oriented and 
successful manner. 

Empowering sector relevant associations: It is one thing to establish a completely new 
‘apex’. Another approach would be to strengthen the competences of already existing 
associations. Especially in the textile hubs in Lagos, where many informal associations 
already exist. These could be enabled to advocate for the sector and to offer training 
options. 

Conclusions 
Towards the end of the meeting, the panellists were asked to sum up the key lessons they 
wished to communicate, as well as recommendations for creating strong education and 
capacity-building for the Nigerian textile and fabric sector.  

Jean-Marc Chauve’s strong recommendation was that any initiative should be practical: 
to create curricula that fit the needs of the industry on the ground. Returning to the idea 
of a sector audit, he stressed the importance of starting from what training infrastructure 
currently exists, understanding the issues and challenges, and then working to fill the 
gaps.  

Yesenia san Juan highlighted three priorities. First, the need for an umbrella body to 
support the development of the sector, and to identify training needs and create relevant 
courses to address those needs. Secondly, there is a need to draw on examples of good 
practice elsewhere and to build on those. Thirdly, she stressed the need to be forward-
looking, and to build an industry fit for the future. “Let’s not talk about rebuilding, but 
revitalising, building something which is future-proof.” 

The need to speak to people operating in the sector, and to find out their training needs is 
key, in the view of Cher Potter. This means that we are not talking about the creation of 
one curriculum, but a number of them, each responding to the needs of different groups. 

Dr Kazaure also stressed the need to look at the training needs all the way along the value 
chain, from production of the fibre crops, through spinning, weaving and dyeing, and 
ending with fashion designers, interior decorators and all those who might require textiles 
and fabrics in their manufacturing. It is also important to make training a continuous 
process, to ensure that skills are kept up to date. Finally, he argued the need for education 
about the different needs of local, national and international markets.   
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Key findings 
The key issues to emerge from this meeting were the following:  

1. Revamping the education ecosystem 
If the education ecosystem for the Nigerian textile and fabric sector is properly to serve 
the needs of those who wish to work in it, as well as of the markets in which the country 
aspires to sell its products, there is a clear need to revamp it. The revamping would require 
a comprehensive audit not just of the curriculum, but also of the infrastructures that are 
available and the machinery and factories with which they are equipped. Once this is 
done, the gap between the current ecosystem and the ecosystem the industry needs can 
be determined and used to improve the situation. 

a) Comprehensive gap-analysis of the education ecosystem 
The purpose of the gap analysis is to see what there is already and what is required; in 
other words, its purpose is to determine the gap between where the country is today, and 
where it needs to be if it is to be in a position to provide a state-of-the-art education. This 
gap-analysis process must be led by industry requirements. Certainly, the Government 
and academic institutions have an important role to play, but training needs must be 
guided by the skills and capabilities that are needed by different parts of the industry and, 
by extension, the markets. 

The gap-analysis would examine training needs end-to-end. Ideally, it would start with the 
needs of the end-users, i.e. those using the textiles and fabrics (the industry) and those 
selling them (the markets). It would then work backwards from the needs of those 
making the fabrics, through the needs of processors like dyers, weavers and spinners, 
right through to the needs of the farmers who grow the fibres that are required. 

b) Curriculum review for re-skilling and upskilling 
Nigeria’s comparative advantage in the textile and fabric sector lies most in its traditional 
cloth. Yet, at the moment, these are undervalued, and the techniques for making them 
are being lost because there is an ever-decreasing transmission of required skills and 
knowledge from one generation to the next. 

This being the case, any revamped curriculum for this sector must endeavour not just to 
respond to the needs of the industry (based on the results of the gap-analysis), but also to 
re-skill and include elements that encapsulate, preserve and transmit traditional 
capabilities and techniques.  

Beyond the re-skilling, upskilling interventions are also required. Nigeria has some very 
talented textile and fabric designers, some of them already working on the modernisation 
of traditional textile designs and techniques. However, most of them are foreign-trained 
and either stay abroad or go back because the environment they need to work and bloom 
just simply is not there. A revamped curriculum needs, therefore, to make provisions not 
just for the skills of today and yesteryear, but also for those needed in the future. 

c) Research and cataloguing to preserve techniques and skills 
As said above, the origin of textiles and fabrics, as well as their provenance and history, are 
important components of creating modern brands. Yet in Nigeria, neglect over many 
years means that there is a serious risk that many traditional fabric and textile-making 
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skills will be lost. Any education and capacity-building agenda within the sector needs to 
include a process to research and catalogue traditional skills. This will create an 
understanding of the history and significance of each type of cloth so it can properly be 
preserved and taught to the next generation of the sector. It will also form the basis for 
appreciation and value, as well as help determine criteria that can be used to ignite 
notions of master craftsmanship. 

d) Tailored solutions 
Whilst there may be much that Nigeria can draw on from international best practice in 
education for the fabric sector in a bid to improve its own education infrastructure, it is 
important that any such solutions be adapted to respond to the specific needs of the 
country. All indications are that in the short-term at least, these solutions should focus on 
improving the manufacture of traditional textiles and fabrics, where Nigeria has a market 
advantage.  This does not mean the country should not aim to establish large-scale 
manufacturing, such as that found in countries like China and India, but the sector, as it is 
currently, is better adapted to traditional cloth. As a panel member said in the first 
meeting of this series of meetings, traditional fabrics are ‘low-hanging fruit’. The country 
still has the know-how, even if it is vanishing fast, and there is a huge market for it.  

2. Importance of coordination 
There is clearly a vital need for training provision to be properly coordinated, from the 
identification of those needs to the implementation of curricula, the putting in place of 
infrastructure and the provision of equipment. A piecemeal approach will not work, while 
a systematic approach will ensure that all relevant requirements are identified as they 
arise, and interventions put in place to respond in due time. While coordination efforts 
must include strong Government support for the sector, as well as that of the industry 
and of academic institutions, it would be difficult for any of them to do it singly. In 
countries that have a robust textile and fabric sector, there is generally an ‘apex’ 
organisation capable of being the repository of skills and knowledge in the sector, of 
identifying needs within the sector, and of acting as an effective bridge between key 
stakeholders in the sector and the Government.  

3. Need for the right equipment  
If training for the fabric sector is to be effective, then institutions must have access to the 
proper equipment, as well as the resources to upgrade equipment they already have or to 
purchase new ones as needs arise. Nigerian training institutions currently lack the 
necessary equipment to function effectively, with most of them being terribly out of date 
(some dating back as far as World War Two!).  

4. General Infrastructure 
Some of the issues relating to the general infrastructural challenges (electricity, 
distribution networks, water, etc) faced by the textile sector as a whole will be addressed 
specifically in a future workshop. However, it is apparent that challenges such as power 
outages are an important issue not just for those working in the sector, but equally for 
educational institutions providing training for it. Efforts to ensure that appropriate 
training is in place cannot, therefore, disregard the issue of the general infrastructure in 
the country.  
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Key Recommendations 
Four key recommendations arose from this meeting. Each is complex and requires the 
intervention of several interested parties. However, there is every reason to believe that 
they can be implemented if the will is there to move forward on this important issue for 
what could become an important job creation and income generation sector for the 
country. For each recommendation, indications of the key stakeholders who could play an 
important role in implementing the recommendations is suggested in italics. 

1. Audit of Sector Status 
 Industry, Academic Institutions, Government 

This workshop, taken together with the Working Document prepared for it, provide 
information on the nature of some of the challenges facing capacity-building for the 
fabric and textile sector in Nigeria. However, this picture is far from complete. There is a 
need now for a much more detailed and comprehensive audit to be undertaken, one that 
maps out, in a detailed manner, the institutions, facilities, curricula and other elements 
that actually exist in the Nigerian training ecosystem.  

One important element of the audit exercise would have to be a mapping of what 
traditional fabrics exist in Nigeria, the techniques used in the production of these textiles, 
and the historical and cultural tradition from which they emanate. As indicated earlier in 
this Report, these fabrics are the basis of a uniquely Nigerian textile and fabric identity on 
which the sector can rebuild itself. 

2. Audit of Sector Needs 
 Industry, Academic Institutions, Government 

It Is clear from the discussion at this workshop that education provision for the sector 
needs to be driven, not by academic priorities, but by the expressed needs of the sector 
Itself. An audit is needed, therefore, to capture and understand those needs. Such an 
audit should focus specifically on small and medium size companies, which form the bulk 
of the industry, and focus on issues such as the training requirements to meet the design 
and quality requirements of local, national and international markets. It also will be 
important to explore how traditional fabrics might adapted and modernised so they can 
be more widely used by international designers. 

It is important to note that there will not be a single set of needs; the audit would have to 
encompass the training requirements of those operating at different stages of the value 
chain, from farmers growing fibre crops like cotton at one end, through different 
processing functions, through to textile and fabric design and manufacture, and the users 
at the other. At each stage of the process, the overriding guiding principle must be that of 
creating a durable, focused industry. 

3. Curriculum Development 
 Industry, Academic Institutions, Government 

The audits described above will provide a clear picture both of what current provision 
exists, and of what the sector needs, in terms of training, to be successful. On the back of 
this and working with both Government, industry and academic institutions, it will be 
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important to create a curriculum capable of responding to the industry's needs, but 
building on what Is already in place. There will not be a single curriculum, but rather a 
series of inter-locking curricula directed at the needs of different parts of the value chain. 

Core to these curricula will be a focus on creating know-how relative to traditional 
materials and processes. It will be important to place value on traditional approaches, 
whilst at the same time providing instruction on how to make them relevant to the needs 
of a 21st Century industry. Training modules will need, therefore, to encompass both the 
historical and cultural context of the fabric, as well as the technical aspects of how a 
traditional fabric is made and how it could be modernized. 

It is also Important that these curricula are modular and flexible so that there can be 
scope both for more academic courses to be taught in training institutions, and for 
diploma-type qualifications that are more widely accessible. It may be relevant to build on 
the Government's existing National Skills Qualifications approach, which seeks to award 
qualifications on the basis of existing experience and knowledge.  

4. Apex Structure 
 Industry, Private Sector, Academic Institutions, Government 

A clear recommendation from the workshop is the need to create an apex organisation 
that is able, among other things, to act as the focal point for a constant analysis of the 
training needs of the fabric and textile sector from end-to-end. Such an institution does 
not need to control the training that is provided. Rather, its role would be to assess in a 
continuous manner the ‘gold standard’ for skills development, and to then advise 
academic institutions and Government on how they need to develop and update 
different modules to allow the industry to reach that standard. 

This organisation, which could be similar to the British Fashion Council (United Kingdom), 
the Fédération Française de la Couture, du Prêt à Porter des Couturiers et des Créateurs 
de Mode (France), the Camera della Moda Italiana (Italy), or the Council of Fashion 
Designers of America (USA), for example, would rely on input from the industry, 
Government and educational institutions. The private sector also could play a key role in 
such an organisation.  

In short, this apex organisation would aim to harness the collective power of all the 
elements of the sector to enable Nigeria to develop the educational and capacity-building 
infrastructure to be able to be a power on the world stage. 
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